ID WBS [Task Name Contact | Resource Start Finish
o Initials

0 |& DO Grid Data Production Initiative annedy Wed 10/1/08 Thu 4/30/09
1 1 Phase 1: Expand and Upgrade Grid System RDK Wed 10/1/08 Thu 2/5/09
2 1.1 Server Expansion and Data/MC Service Decoupling AL Wed 10/1/08 Mon 1/5/09
3 | 1.11 Forwarding Node 4 (Fwd4) AL Wed 10/1/08 Tue 11/18/08
4 1111 INPUT: Fwd4 Server Hardware On-site AL FEF Wed 10/1/08 Wed 10/1/08
5 | 1112 Fwd4: Server Hardware OS Install AL FEF Wed 10/1/08 Thu 10/16/08
6 |y 1113 Fwd4: Server Hardware Burn-in AL FEF Fri 10/17/08 Fri 10/17/08
7 W& 1114 Fwd4: Verify Platform Installation AL JB Fri 10/17/08 Fri 10/17/08
8 |v'E 1.1.15 Fwd4: Install VDT 1.10.1 "old"+patches AL JB Fri 10/17/08 Tue 10/21/08
9 | 1116 Fwd4: Request and Install Grid Certs AL JB Tue 10/21/08 Wed 10/22/08
10 | 1117 Fwd4: Install VDT 1.10.1m (new version) AL JB Thu 10/23/08 Thu 10/23/08
11 | 1.1.1.8 Fwd4: Install FWD-node-specific Components, Monitoring AL JB Fri 10/24/08 Mon 10/27/08
12 |7 1.1.1.12 Fwd4: Install with Initial Version-Based FWD Umbrella Product AL JB Wed 10/29/08 Wed 10/29/08
13 | 1.1.1.13 Fwd4: Install with Version-Based FWD Umbrella Product AL JB Thu 10/30/08 Thu 10/30/08
14 |7 1.1.1.15 Fwd4: As-Is Single Job Test AL JB Mon 11/3/08 Mon 11/10/08
15 | 1.11.9 Fwd4: As-Is Large-Scale Tests AL JB,MD,JS Tue 11/11/08 Wed 11/12/08
16 | 1.1.1.16 Fwd4: Increase ulimitOpenFileMax to 16k AL FEF Tue 11/11/08 Thu 11/13/08
17 | 1.1.1.10 Fwd4: Pre-Deployment ulimitOpenFileMax=16k Large-Scale Test AL JS,MD,JB Fri 11/14/08 Tue 11/18/08
18 | 1.1.1.14 Fwd4: Setup Automated Maintenance, Monitoring AL JB Wed 11/12/08 Fri 11/14/08
19 | 1.1.1.11 Milestone: Fwd4 Ready to Deploy AL Tue 11/18/08 Tue 11/18/08
20 |7 1.1.2 Forwarding Node 5 (Fwd5) AL Tue 10/14/08 Tue 11/18/08
21 |7 1.1.2.1 Fwd5: Identify Hardware (dOsrv015), Request Platform Prep AL AL Tue 10/14/08 Tue 10/14/08
22 | 1122 Fwd5: Re-install OS on d0srv015, rename dOsamgfwd5 AL FEF Fri 10/17/08 Mon 10/20/08
23 |E& 1123 Fwd5: Verify Platform Installation AL JB Thu 10/23/08 Wed 10/29/08
24 | 1.1.2.4 MOOT: Fwd5: Install VDT 1.10.1m (new version) AL JB Wed 10/29/08 Wed 10/29/08
25 | 1125 Fwd5: Request and Install Grid Certs AL JB Fri 10/24/08 Wed 10/29/08
26 | 1.1.2.6 MOOQOT: Fwd5: Install FWD-node-specific Components, Monitoring AL JB Wed 10/29/08 Wed 10/29/08
27 | 1.1.2.10 Fwd5: Install with Version-Based FWD Umbrella Product AL JB Thu 10/30/08 Thu 10/30/08
28 | 1.1.211 Fwd5: As-Is Single Job Test AL JB Mon 11/3/08 Mon 11/10/08
29 |7 1127 Fwd5: As-Is Large-Scale Tests AL JB,MD,JS Tue 11/11/08 Wed 11/12/08
30 |7 1.1.2.12 Fwd5: Increase ulimitOpenFileMax to 16k AL FEF Tue 11/11/08 Thu 11/13/08
31 |7 1.1.2.8 Fwd5: Pre-Deployment ulimitOpenFileMax=16k Large-Scale Test AL JS,MD,JB Fri 11/14/08 Tue 11/18/08
32 | 1.1.2.13 Fwd5: Setup Automated Maintenance, Monitoring AL JB Wed 11/12/08 Fri 11/14/08
33 | 1.1.2.9 Milestone: Fwd5 Ready to Deploy AL Tue 11/18/08 Tue 11/18/08
34 1.1.8 FWD and QUE Packaging with Version-Based Umbrella Product GG,AL Mon 10/27/08 Mon 1/5/09
35 | 1.1.8.1 Umbrella Product: Replan Installation Approach GG,AL ALL Mon 10/27/08 Mon 10/27/08
36 | 1182 Umbrella Product: Determine Feasibility GG PM Mon 10/27/08 Mon 10/27/08
37 | 1183 Umbrella Product: Initial FWD Umbrella Product Release GG PM Tue 10/28/08 Tue 10/28/08
38 | 1184 Umbrella Product: Rework FWD Installation Procedure AL ALL Wed 10/29/08 Wed 10/29/08
39 |7 1185 Milestone: FWD Umbrella Product ready to use GG,AL Wed 10/29/08 Wed 10/29/08
40 | 1.1.8.16 New FWD Install Proc/Doc hand-off to REX/Ops AL AL Mon 12/8/08 Mon 12/8/08
41 | 1.1.8.6 Umbrella Product: Update FWD Installation Procedure AL JB Mon 12/8/08 Mon 12/8/08
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42 | 1.1.8.14 Add ulimitOpenFileMaxPreProcess setting to FWD Installation Procedure AL JB Thu 12/11/08 Thu 12/11/08
43 | 1187 Umbrella Product: Initial QUE Umbrella Product Release GG PM Thu 10/30/08 Thu 10/30/08
44 | 11838 Umbrella Product: Rework QUE Installation Procedure AL PM Fri 10/31/08 Fri 10/31/08
45 | 1.1.8.9 Milestone: QUE Umbrella Products ready to use GG PM Fri 10/31/08 Fri 10/31/08
46 | 1.1.8.12 Umbrella Product: Update QUE Umbrella Product given initial install feedback AL PM Mon 11/3/08 Mon 11/3/08
47 | 1.1.8.15 New QUE Install Proc/Doc hand-off to REX/Ops AL AL Mon 12/8/08 Mon 12/8/08
48 | 1.1.8.10 Umbrella Product: Update QUE Installation Procedure - Done at time AL JB Mon 12/8/08 Mon 12/8/08
49 1.1.8.13 Umbrella Product: FWD and QUE Installation Procedures archived AL REX Mon 12/15/08 Tue 12/16/08
50 1.1.8.17 Umbrella Product: FWD, QUE Auto-Maint/Monitoring into a package AL AL Mon 12/22/08 Mon 1/5/09
51 1.1.8.11 Milestone: FWD and QUE Packaging with Version-Based Umbrella Product done GG,AL Mon 1/5/09 Mon 1/5/09
52 |~ 113 Queuing Node 2 (Que2) AL Wed 10/1/08 Fri 11/14/08
53 | 1131 INPUT: Que2 Server Hardware On-site AL FEF Wed 10/1/08 Wed 10/1/08
54 |7 1132 Que2 Server Hardware OS Install AL FEF Wed 10/1/08 Wed 10/22/08
55 | 1133 Que2 Server Hardware Burn-in AL FEF Thu 10/23/08 Thu 10/23/08
56 |4 1134 Que2: Verify Installation AL JB Thu 10/23/08 Thu 10/23/08
57 | 1.1.35 Que2: Install VDT 1.10.1m (new version) AL JB Fri 10/24/08 Fri 10/24/08
58 | 1136 Que2: Request and Install Grid Certs AL JB Fri 10/24/08 Mon 10/27/08
59 | 1.1.3.7 MOOQOT: Que2: Install QUE-node-specific Components, Monitoring AL JB Fri 10/24/08 Fri 10/24/08
60 | 1.1.3.13 Que2: Install with Initial Version-Based QUE Umbrella Product AL JB Mon 11/3/08 Mon 11/3/08
61 | 1.1.3.12 Que2: Install with Version-Based FWD Umbrella Product AL JB Tue 11/4/08 Tue 11/4/08
62 | 1.1.3.10 Que2: Jim_Client 2-QUE Support: Client Deployment AL REX Wed 11/5/08 Wed 11/5/08
63 | 1.1.3.8 Que2: Regression Test w/1-QUE Client AL JB Thu 11/6/08 Fri 11/7/08
64 | 1.1.3.14 Que2: Setup Automated Maintenance, Monitoring AL REX Thu 11/13/08 Fri 11/14/08
65 | 1.1.3.9 Que2: Integration Test w/2-QUE Client AL JB Thu 11/13/08 Fri 11/14/08
66 | 1.1.3.11 Milestone: Que2 Ready to Deploy AL Fri 11/14/08 Fri 11/14/08
67 | 1.1.4 Jim_Client Development for 2 Queue Nodes Support GG Mon 10/27/08 Tue 10/28/08
68 | 1141 Jim_Client: 2-QUE Node Support: Develop, Package GG ABa Mon 10/27/08 Tue 10/28/08
69 | 1.1.4.2 SKIPPED: Jim_Client: 2-QUE Node Support: 1-QUE Regression Test GG ABa Tue 10/28/08 Tue 10/28/08
70 |W'E 1.15 New Distinct Sam Station AL Wed 10/1/08 Thu 11/13/08
71 | 1151 SAM Station: Identify Hardware For Role AL FEF Wed 10/1/08 Wed 10/15/08
72 B 1.1.5.2 SAM Station: Repurpose, OS Install AL FEF Thu 10/16/08 Fri 10/17/08
73 & 1153 SAM Station: Verify Platform Installation AL AL Mon 10/20/08 Tue 10/21/08
74 | 1159 SAM Station: Add node to SAM DB AL AL Thu 10/23/08 Thu 10/23/08
75 B 1154 SAM Station: Install and Setup Station AL RI Thu 11/6/08 Thu 11/6/08
76 | 1.1.5.10 SAM Station: Request and Install SRM-related certs AL RI Fri 11/7/08 Wed 11/12/08
77 |WE 1155 SAM Station: Pre-Deployment Tests AL RI Thu 11/13/08 Thu 11/13/08
78 | 1.1.5.7 Milestone: SAM Station Ready to be Deployed AL Thu 11/13/08 Thu 11/13/08
79 | 1.1.6 Deployment Stage 1 AL Mon 11/10/08 Wed 11/26/08
80 | 1.1.6.1 Deployment 1: Plan: Split Data/MC Production Services AL ALL Mon 11/10/08 Mon 11/17/08
81 | 11.6.1.1 Deployment 1: Planning Meeting 1 RDK ALL Mon 11/10/08 Mon 11/10/08
82 | 1.1.6.1.2 Deployment 1: Planning Meeting 2 RDK ALL Mon 11/17/08 Mon 11/17/08
83 | 1.1.6.2 Deployment 1: Execute AL REX Fri 11/14/08 Fri 11/21/08
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84 |7 116.2.1 SAM Station: Deactivate old station, Activate new station AL RI Fri 11/14/08 Fri 11/14/08
85 | 1.1.6.2.2 FWD1 Upgrade (App,Config,ulimit OpenFileMaxPerProcess) AL JB Wed 11/19/08 Thu 11/20/08
86 | 1.1.6.2.3 FWD2 Upgrade (App,Config,ulimit OpenFileMaxPerProcess) AL JB Wed 11/19/08 Thu 11/20/08
87 | 1.1.6.2.4 FWD3 Upgrade (App,Config,ulimit OpenFileMaxPerProcess) AL JB Wed 11/19/08 Thu 11/20/08
88 | 1.1.6.25 QUE1 Upgrade (App,Config) AL JB Fri 11/21/08 Fri 11/21/08
89 |WE& 1.16.2.7 SAM Station: Setup Context Server on new Station Host AL RI Fri 11/21/08 Fri 11/21/08
90 | 1.1.6.2.8 Milestone: Deployment 1 Execution done AL Fri 11/21/08 Fri 11/21/08
91 | & 1.1.6.3 Deployment 1: Monitor AL REX Mon 11/24/08 Tue 11/25/08
92 | 1.1.6.8 Deployment 1: Complete Grid Production Configuration AL REX Wed 11/26/08 Wed 11/26/08
93 | 1.16.4 Deployment 1: Sign-off AL ALL Wed 11/26/08 Wed 11/26/08
94 | 1.1.6.5 MILE 1: Deployment 1 Completed AL Wed 11/26/08 Wed 11/26/08
95 | 1.1.11 Deployment 1 Review AL Mon 12/8/08 Mon 12/8/08
96 | 1.1.14 Forwarding Node 6 (Fwd6) - MOOT AL Mon 12/1/08 Mon 12/8/08
97 | 1.1.14.1 Fwd6: Server Hardware OS Install AL FEF Mon 12/1/08 Wed 12/3/08
98 | 1.1.14.2 Fwd6: Increase ulimitOpenFileMax to 16k AL FEF Thu 12/4/08 Thu 12/4/08
99 | 1.1.14.3 Fwd6: Server Hardware Burn-in AL FEF Thu 12/4/08 Thu 12/4/08
100 | 1.1.14.4 Fwd6: Verify Platform Installation AL JB Thu 12/4/08 Fri 12/5/08
101 |7 1.1.145 Fwd6: Request and Install Grid Certs AL JB Thu 12/4/08 Mon 12/8/08
102 | 1.1.14.10 MOOQOT: Fwd6 re-assigned back to its original LCG role AL Mon 12/8/08 Mon 12/8/08
103 1.1.7 Deployment Stage 2 AL Mon 12/8/08 Thu 12/18/08
104 | 11.7.1 Deployment 2: Plan: Optimize Data, MC Prod Configurations - MOOT AL ALL Mon 12/8/08 Mon 12/8/08
105 | 1.1.7.2 Deployment 2: Execute - MOOT AL REX Mon 12/8/08 Mon 12/8/08
106 1.1.7.3 Deployment 2: Monitor AL REX Tue 12/9/08 Wed 12/17/08
107 1.1.7.8 Deployment 2: Complete Grid Production Configuration - MOOT AL REX Wed 12/17/08 Wed 12/17/08
108 1174 Deployment 2: Sign-off AL REX Thu 12/18/08 Thu 12/18/08
109 1.1.7.5 MILE 2: Deployment 2 Completed AL Thu 12/18/08 Thu 12/18/08
110 | 1.1.13 Deployment 2 Review - MOOT AL Thu 12/18/08 Thu 12/18/08
111 |7 1.1.9 Production System Scheduled Downtime Activities AL Tue 10/7/08 Tue 12/2/08
112 |7 1191 Downtime: October 2008 AL REX Tue 10/7/08 Tue 10/7/08
113 |7 1192 Downtime: November 2008 AL REX Tue 11/4/08 Tue 11/4/08
114 |7 1193 Downtime: December 2008 AL REX Tue 12/2/08 Tue 12/2/08
115 |7 1.2 Condor 7 Upgrade and Support AL,GG Wed 10/1/08 Fri 11/21/08
116 |4 121 VDT Package: Patch, Track Official VDT 1.10.1 "new" release GG GG Wed 10/1/08 Tue 10/21/08
117 | 1.2.2 VDT Package: Prep 64-bit-friendly VDT package 1.10.1.5 ("old") GG GG Mon 10/20/08 Mon 10/20/08
118 | 1.2.3 EXTERNAL: VDT 1.10.1 "new" patch release GG Wed 10/22/08 Wed 10/22/08
119 |7 124 VDT Package: Pre-prep for new VDT package GG PM Mon 10/6/08 Tue 10/7/08
120 | 125 VDT Package: Prep VDT package 1.10.1.6 (1.10.1m, "new") GG PM Wed 10/22/08 Wed 10/22/08
121 |7 1.2.6 VDT Package: FWD Installation Instructions Updated AL GG REXPM Thu 10/23/08 Fri 10/24/08
122 V/{a} 1.2.7 Milestone: VDT Package Ready to Deploy AL Fri 10/24/08 Fri 10/24/08
123 |7 1.2.8 Milestone: VDT Package Upgraded Fri 11/21/08 Fri 11/21/08
124 1.3 Small Quick Wins RDK Wed 10/1/08 Fri 1/9/09
125 131 SAM-Grid Job Status Info GG Mon 10/13/08 Fri 1/9/09
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126 | 1312 New Job Status Value at QUE Node: Part 1 Work GG PM Mon 10/13/08 Fri 10/24/08
127 |& 1.3.17 New Job Status Value at QUE Node: Part 2 Work GG PM Tue 11/18/08 Mon 12/8/08
128 | 1311 Use "Same" Proxy for Gridftps GG PM Tue 12/2/08 Thu 12/4/08
129 1.3.1.8 Investigate Condor 7 Qedit defect: estimate resolution time frame GG PM Tue 12/9/08 Mon 1/5/09
130 1313 SAM-Grid Release with Job Status Info feature GG PM Tue 1/6/09 Tue 1/6/09
131 1.3.1.6 Pre-deployment test of new SAM-Grid Release AL REX Tue 1/6/09 Fri 1/9/09
132 | 1.3.14 Upgrade DORunjob version used by Data Production AL MD,AL Thu 10/30/08 Fri 10/31/08
133 1.3.1.5 Milestone: SAM-Grid Release Deployable for Data Production AL REX Fri 1/9/09 Fri 1/9/09
134 |7 1.3.2 Slow Fwd-CAB Job Transition AL,GG Wed 10/1/08 Fri 11/21/08
135 | 1321 Investigation and Recommendations GG PM Wed 10/1/08 Tue 10/14/08
136 |4 1.3.2.2 LINK: Condor 7 Upgrade Fixes Deployed (via "old" or "new" VDT) AL Fri 11/21/08 Fri 11/21/08
137 |~ 1323 LINK: Increase OpenFileMax value to 16k on all FWD nodes AL REX Fri 11/21/08 Fri 11/21/08
138 | 1.3.2.6 Milestone: Known Palliatives for Slow Job Transitions Deployed AL Fri 11/21/08 Fri 11/21/08
139 |7 1.3.3 Improved H/w Uptime AL Mon 10/13/08 Mon 10/13/08
140 | 1331 Consider a FWD5: Full decoupling w/o virtualization, improved robustness to FWD noc AL AL Mon 10/13/08 Mon 10/13/08
141 |Ed 134 More Robust XMLDB vs Text Config State Sync AL,GG Mon 12/8/08 Fri 12/19/08
142 14 Metrics RDK Mon 10/20/08 Fri 12/5/08
148 15 Project Administration Thu 1/29/09 Thu 2/5/09
149 151 Phase 1 Close-Out Report RDK RDK Thu 1/29/09 Thu 2/5/09
150 1.6 MILE 3: Phase 1 Completed RDK Thu 2/5/09 Thu 2/5/09
151 |« 2 Phase 2: Formal Re-Assessment RDK Mon 1/5/09 Fri 1/30/09
152 2.1 Formal Re-assessment (includes informal assessment of MC Production) RDK ALL Mon 1/5/09 Mon 1/5/09
153 211 Resource Utilization Analysis Mon 1/5/09 Mon 1/5/09
154 2.1.2 Effort to Operate Analysis Mon 1/5/09 Mon 1/5/09
155 213 SAM-Grid Code Review? Mon 1/5/09 Mon 1/5/09
156 2.15 Workflow-oriented Monitoring Presentation Mon 1/5/09 Mon 1/5/09
157 24 Phase 1 Follow-up Tasks Mon 1/5/09 Mon 1/5/09
158 241 QUEL: Install and Start auto-update for gridmap file Mon 1/5/09 Mon 1/5/09
159 2.4.2 QUEZ2: Install and Start auto-update for gridmap file Mon 1/5/09 Mon 1/5/09
160 2.4.3 Fwd3: Reboot to pickup ulimit-OpenFileMaxPerProcess Mon 1/5/09 Mon 1/5/09
161 2.4.4 Fwd1-3: OS Upgrade to match Fwd4-6 Mon 1/5/09 Mon 1/5/09
162 245 Quel: Transfer stewardship to FEF, upgrade OS Mon 1/5/09 Mon 1/5/09
163 2.4.6 Fwd4: Virtualization applied to create FWD4a and FWD4b Mon 1/5/09 Mon 1/5/09
164 |[Fd 2.2 Re-assessment Report RDK RDK Mon 1/26/09 Fri 1/30/09
165 2.3 MILE N: Phase 2 Completed RDK Fri 1/30/09 Fri 1/30/09
166 3 Phase 3: Further Improvements Based on Re-Assessment RDK Mon 2/2/09 Fri 4/24/09
167 3.1 Phase 3 Work List RDK ALL Mon 2/2/09 Mon 2/2/09
168 |[Fd 311 Slow FWD-CAB Job Transition: Install Monitoring and Alarm Mon 2/2/09 Mon 2/2/09
169 |[Fd 3.1.2 REX/Ops deployable Condor Upgrades (VDT/Condor product config) Mon 2/2/09 Mon 2/2/09
170 |[Fd 313 Decouple SAM Station: 1 each for Data and MC Prod Mon 2/2/09 Mon 2/2/09
171 |EH 3.14 Decouple Local Data Processing Storage Mon 2/2/09 Mon 2/2/09
172 |[Ed 3.15 Enable alarms, monitoring for all fcpd and Local Cache Storage Services Mon 2/2/09 Mon 2/2/09
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173 |[Ed 3.1.6 Workflow diagram-oriented monitoring of job status Mon 2/2/09 Mon 2/2/09
174 |Ed 3.2 Phase 3 Report RDK RDK Mon 4/20/09 Fri 4/24/09
175 3.3 MILE N: Phase 3 Completed RDK Fri 4/24/09 Fri 4/24/09
176 4 Project Management RDK Wed 10/1/08 Thu 4/30/09
177 4.1 Project Communications Thu 10/2/08 Fri 1/23/09
178 411 Executive Meetings RDK Wed 10/8/08 Fri 1/23/09
179 | 411.1 Executive Meeting 1: Evaluation and Initiative Proposal RDK,QL EXEC Wed 10/8/08 Wed 10/8/08
180 |Edé: 411.2 Executive Meeting 2: Phase 1 Status Update RDK EXEC Fri 12/12/08 Fri 12/12/08
181 |[Ed 4113 Executive Meeting 3: Phase 2 Status Update (exact date???) RDK EXEC Fri 1/23/09 Fri 1/23/09
182 | 412 Coordination Meetings RDK Thu 10/2/08 Thu 12/18/08
183 | 4121 Evaluation Meeting 4 RDK ALL Thu 10/2/08 Thu 10/2/08
184 |7 4122 Coordination Meeting 5 RDK ALL Thu 10/9/08 Thu 10/9/08
185 | 4.1.2.3 Coordination Meeting 6 RDK ALL Thu 10/16/08 Thu 10/16/08
186 |4 4.1.24 Coordination Meeting 7 RDK ALL Thu 10/23/08 Thu 10/23/08
187 | 4.1.25 Coordination Meeting 8 RDK ALL Thu 10/30/08 Thu 10/30/08
188 | 4.1.2.6 Coordination Meeting 9 RDK ALL Thu 11/6/08 Thu 11/6/08
189 | 4.1.2.7 Coordination Meeting 10 RDK ALL Thu 11/13/08 Thu 11/13/08
190 | 4.1.2.8 Coordination Meeting 11 RDK ALL Thu 11/20/08 Thu 11/20/08
191 |7 4.1.29 Coordination Meeting 12 RDK ALL Thu 12/4/08 Thu 12/4/08
192 |7 4.1.2.10 Coordination Meeting 13 RDK ALL Thu 12/11/08 Thu 12/11/08
193 | 4.1.2.11 Coordination Meeting 14: Phase 1 Close-Out RDK ALL Thu 12/18/08 Thu 12/18/08
194 |7 4.2 Project Planning Wed 10/1/08 Thu 10/23/08
195 |7 4.2.1 INPUT: Evaluation-driven Rough Draft Plans RDK Wed 10/1/08 Wed 10/1/08
196 |4 422 Preliminary Planning in Spreadsheet RDK RDK Wed 10/1/08 Wed 10/8/08
197 | 423 Draft Project Schedule v0.5: Top-level Defined RDK RDK Thu 10/9/08 Fri 10/10/08
198 | 4.2.4 Draft Project Schedule v0.6: Work Broken Down w/Time Estimates RDK RDK Mon 10/13/08 Tue 10/14/08
199 |7 425 Draft Project Schedule v0.8: Full Schedule Proposal RDK RDK Wed 10/15/08 Thu 10/16/08
200 |4 4.2.6 Project Baseline Schedule v1.0 RDK RDK Fri 10/17/08 Thu 10/23/08
201 4.3 Project Administration RDK Thu 10/30/08 Fri 12/19/08
202 |7 43.1 Project Status Update Schedule v1.1 RDK RDK Thu 10/30/08 Thu 10/30/08
203 |7 432 Project Status Update Schedule v1.2 RDK RDK Thu 11/6/08 Thu 11/6/08
204 |7 433 Project Status Update Schedule v1.3 RDK RDK Thu 11/13/08 Thu 11/13/08
205 |7 4.3.4 Project Status Update Schedule v1.4 RDK RDK Thu 11/20/08 Thu 11/20/08
206 |4 4.35 Project Status Update Schedule v1.5 RDK RDK Thu 12/4/08 Thu 12/4/08
207 |4 4.3.6 Project Status Update Schedule v1.6 RDK RDK Thu 12/11/08 Thu 12/11/08
208 4.3.7 Project Status Update Schedule v1.7: Phase 1 Close-Out RDK RDK Thu 12/18/08 Fri 12/19/08
209 4.4 Project Close-Out RDK ALL Mon 4/27/09 Thu 4/30/09
210 5 END MILESTONE: Initiative Completed RDK Thu 4/30/09 Thu 4/30/09
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58.5 days

GG

wiT]Fls|sIM|ITIWw]TI]IF]IS

REX @@ Downtime: October 2008 :

FlslsImI[ITIwW

T Package Pren /DT packaa
T ge—rrep~vi—p G

kage: Patéh, Track Official VDT 1.10.1 "n
: Prep 64-bit-friendly VDT pagkage 1.10.1
NAL: VDT 1.10.1 "new" patch release

1.10.1.6 (

10/24 —Milestone- VDT Package-Ready

I D — E— s —

VDT Package: FWD In

stallation In
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Duration

JIRA Ticket
URL

Sep 28, '08

Oct 5, '08

Oct 12, '08

Oct 19, '08

Oct 26, '08

sIM|ITIWI]TI]IFE]S

sIM|ITIWI[TIF][Ss

S | M|

TIW[TI[F]

8 days
13 days
3 days
16 days
0.5 days
3 days
2 days
0 days
38 days
10 days
0 days
0 days
0 days
1 day

1 day
10 days
33 days
5 days
5 days
0 days
19 days?
1 day?
1 day?
1 day?
1 day?
1 day?
1 day?
1 day?
1 day?
1 day?
1 day?
1 day?
1 day?
5 days
0 days
60 days?
1 day?
1 day?
1 day?
1 day?
1 day?
1 day?

sIM|ITIWI[TI]IF][Ss

sIMITIWI|ITIE]S
PM

4

Improved H/w Uptime :
AL gCOnsider a FWDS5: Full decoupling w/o virtualization, improved robustness to FWD node fai

MDAl G
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Duration

JIRA Ticket
URL

Sep 28, '08

Oct 5, '08 Oct

12,'08 Oct 19, '08

Oct 26, '08

s M| T

sIM|ITIW][T|F[s]|s

MITIwW|ITIE]S

SIMITIWITIF]

1 day?

5 days

0 days
145 days
74.13 days
70.13 days
1lhr

1lhr

1lhr
53.13 days
1lhr

1lhr

1lhr

1lhr

1lhr

1lhr

1lhr

1lhr

1lhr

1lhr

1lhr

17 days
0 days

6 days

2 days

2 days

2 days

5 days
34 days
0.5 days
0.5 days
0.5 days
0.5 days
0.5 days
0.5 days
1 day

4 days

0 days

10/1
RDK

IwlT[F][s

EXEC @ Executive Meeting 1:

—

ALL @ Evaluation Meetlng 4
: ALL E-Coordination

Fvaluation and Initiative Proposal

Vleeting 5
ALL @-Gpordination Meeting 6
ALL @ Geq

INPUT: Evaluation-driven Rough Draft Plans

RDK
RDK

Preliminary Planning in Spreadsheet

ject Schedule v0.5: Top-level Defined
Draft Praject Schedule v0.6: Work Broken Doy
Draft Project Schedule v0.8: Full Sc

sIM|ITIWI[TIF][Ss

rdinatioh Meeting 7

ALL @-Coordin

n W/Tihe Estimates
edule Proposal

broject Baseline Schedule v1.
; ~

RDK @ Projec
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Nov 16, '08

Nov 23, '08

Nov 30, '08
sIM|ITIWI][TIFE]S

Dec 7, '08
sIM|IT[w

Nov 9, '08

sIM|ITIWI[TIF][Ss

Nov 2, '08

sIMITIWI][TIFE]S

sIMITIWI|ITIE]S

s|sImM|TIW|TIE]S

n) :
-node-specific Components, Monitoring§
all with Initial Version-Based FWD Umbrella Product

Wwith Version-Based FWD Umbrella Product
JB ‘

Forwarding Node 4 (Fwd4)

4: As-Is Single Job Test

JB,MD,JS
. FEF

JB

5

erify Platform Installation

. Fwd5: Install VDT 1.10.1m (new ver5|on)

equest and Install Grid Certs :

. Fwd5: Install FWD-node-specific Components Monitoring

WWlth Version-Based FWD Umbrella Product
JB
‘ﬂ

FEF
JB,MD,JB

JB

leplan Installation Approach
Determine Feasibility

d5: As-Is Slngle Job Test

JBMD,JS Qi

Fwd4-As-Is-Large-Scale Tests

Fwd4: Increase ulimitOpenFileMax to 16k

Fwd4-—Pre-Deployment u!:m:tﬁpnnlt:!nln'lla =16k Largn Secale-Test

ted Maintenance, Monitoring
11/18 ¢~ Milestone: Fwd4 Ready to Deploy
Forwarding Node 5 (Fwd5)

mnff\nn W=ileMaxto-16k

Fwd5:
fFwd5: Pre-Deployment ulimitOpenFileMax=16k Large Scale Test

gted Maintenance, Monitoring
Milestone: Fwd5 Ready to Deploy

B5-AuUto

11/18

duct: Initial FWD Umbrella Product Release
a Product: Rework FWD Installation Procedure
AL &@-New F
; 12/8%}—%#&
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ersion)
d Install Gri

d|Ce

specific-omponents, Monitoring

JB G-
JBg

REX

evelopment for 2 Queue Nodes Suppod
-QUE Node Support: Develop, Package§

e2: Install with Initial Ve‘rsion—Based QUE Umbrella Product
- :

Que2: Install with Version-Based FWD Umbrella Product

Que2: Jim_Client 2-QUE Support: Client Deployment
2 ' /1-QUE Client

REX

JB

— New Distinct Sam Station

RI SAM Sta:tion: Install and Setup Station

— @ Queuing Node 2 (Qlie2)

SAM Station: Request and Instpll SRM

Que2: Setup Automdted Maintenance, Monitoring
Que2: Integration Test w/2-QUE Client

11/14 ¢—Milestone-Que2-Repdy-to-Beploy

related certs

Split Data/MC Production Services

RI SAM Station: Pre-Deployment Tests

11/13 ¢~ Milestone: SAM Station Ready to|be Deployed
. _—
& =gy Deployment 1: Rlan:

ALL @ Deployment 1: Planning Meeting 1

ALL @ Deploymient 1: P

anning Meeting 2

v—

.-]Deployment 1: Execute

Nov 2, '08 Nov 9, '08 Nov 16, '08 Nov 23, '08 Nov 30, '08 Dec 7, '08
sisIM[TIw|[TIF[s[sImM|[TIw[T[F[s|s|IM[TIw[T[F[s|Is[M|[TIw|[TIF[s|[sIM|[TIW[T[F[s|s|IM[T]I[w
; ; JB
brella Product: Initial QUE Umbrella Prdduct Release
Umbrella Product: Rework QUE Installation Procedure
Milestore:,QUE Umbrella Products ready to use
PM @-~YmbrellaProduct-Update QUE Umbrella-Product given-initiaHinstall-feedbac
> PESEETR 9 %
AL G;New Q
_
12/8 | 9—Umbre
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Nov 9, '08 Nov 16, '08 Nov 23, '08 Nov 30, '08 Dec 7, '08
sIMI[TIw[T|FIs|s[M[TIw|T[F[s|[sIM|[TIW[T[F[s|sIM[T]I[w

ion: } Station,| Activate new station

D1 Upgrade (App,Config,ulimit OpenFileMaxPerProcess)

Nov 2, '08
sIsImM|[TIw|T[F]ls|s|IM|ITIWwW]TIE]IS
3 RI

JB
JB ¢ Upgrade (App,Config,ulimit OpenFileMaxPerProcess)
JB 8 Upgrade (App,Config,ulimit OpenFileMaxPerProcess)

PDUE1 Upgrade (App,Config)

$AM Station: Setup Context Server on hew Station Host

11/21 Q—Mues&ef: Deployment 1 Execution dQne

REX eployment 1: Monitor

Deployment 1: Complete Grid Production Configuration

REX &8
ALL &
11/26

Deployme
Forwar
dware OS Insta
imitOpenF

FEF Fwd6: Server Har

FEF Fwd6:-Server-Harfware Bur
JB FwdeMerifyPlatform |
JB

ALL ﬁfeploy

12/8 Deploy
szg

— Production System Scheduled Downt

REX @& Downtime: November 2008

: PSR 2 1 A Y 4
— Condor7-Ypgradeand-Support

'new" release
.1.5 ("old")

REX @ &8 Downtime: December 2008

(1.10.1m, "new")
nstructions Updated

to-Deplov nl i
tOTEPIoy ; *
: A

11/21 ¢ Milestone: VDT Package Upgraded
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Nov 2, '08 Nov 9, '08 Nov 16, '08 Nov 23, '08 Nov 30, '08
sisIM|[TIw|T[F]Is|Is|IM|ITIw][TI]IF[s|sImM|[TIw|[T]FIs[s|IM|ITIWw|TI[E][S

de:Part 1- Work

Dec 7, '08
SIMITIWI]ITIE[s|s|IM|[T]|wW

PM$ New-Jo
PM ﬁUselSamelP-Few,iar Gridft
PM " Com—g]
Upgrade-DORunjob-version-used-by na;a Production
e-by-Data-Pr }
— Slow Fwd-CAB Job Transition
* v . . 3 AN g 1 .
11/21 @-[LINK: Condor 7 Upgrade Fixes Deployed (via "old" or "new" VDT)
11/21 Q‘I'_INK: Increase OpenFileMax value to 16k on all FWD nodes
11/21 Q‘K/Iilestone: Known Palliatives for Slow Job Transitions Deployed
ailures

==
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Nov 2, '08

Nov 9, '08

Nov 16, '08

Nov 23, '08

Nov 30, '08

Dec 7, '08

s|sImM|TIW|TIE]S

sIM|ITIW][TIF]SsS

sIMITIW|[TIE]S

sIM|ITIWI[TIF][Ss

sIM|ITIW][TIF]SsS

sIM|IT[w

ination Meeting 8
ALL &

ct Status Update Schedule

RDK

Coordination Meeting 9

ALL @- Coordination Meeting 10

1.1
Project Status Update Schedule v1.2

ALL @-Coordination Meeting 11

RDK @ Project Status Update Schedule v1.3
RDK @ Project Status Update Schedule v1.4

m |

ALL @-Coordination Meeting 12

RDK 'Project Status Update Schedu

ALL

RD

Page 15




Dec 14, '08

Dec 21, '08

Dec 28, '08

Jan 4, '09

Jan 11, '09

W

sIMITIWI|ITIE]S

sIM|ITIWI][TIF]S

sIM|ITIW][TIF]SsS

sIM|ITIWwW|[T|F[s]|s

[TIE[s|sImM|[TIW[TI]F][Ss

w F\

/D Install Proc/:Doc hand-off to REX/Ops

—b;@a—FlFedHet:—updateFWD Installation Procedure

_— FWD and QUE Packaging with Version-Based Umbrella Produ
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Dec 14, '08 Dec 21, '08 Dec 28, '08

Jan 4, '09

Jan 11, '09

sIMITIWI]TIFE]S

sIMITIW|ITIE]S

W] TIF[s[sIM[TIwW[T[F[s[s|IM[TIw[T[F[s[s|IM[TIwW[TI[FI[S
JB "E—Add—mmgpe nFileMaxPreProcess setting to FWD Installation Procedure ; ;

w QL?JE Install Proc/boc hand-off to REX/Ops

—brella-ProductUpdate-QUE Installation Procedure - Done at time

4 . .
REX Y mbrella-Product-FWD and QUE Installation Procedures archived

ALY 1

Umbrella Product: FWD, QUE Auto-Maint/Monitoring into a pac
1/5 ¢ Milestone: FWD and QUE Packaging with Version-Based Umb
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Jan 4, '09 Jan 11, '09 Ja
sIM|ITIW]TIF[s|s|ImM|[TIWwW][T]F[s]|s

Dec 14, '08 Dec 21, '08 Dec 28, '08
w| T/ Fls[sIM[TIw|[T[F[s|s[M[T[w[TI F[s[sIM[T[w|[T[FI[S

yment 1 Review

rwardlng Node 6 (Fwd6) MOOT

Install i

penFileMax to 16k

Bur:ﬁ in :

rm Installatlon ;

d6: Pequest and InstaII Grid Certs

OO'I‘: Fwd6 re- aSS|gned back to its original LCG role

Deployment Stage 2
ponment 2: Plan: Optlmlze Data, MC Prod Configurations - MOOT
pIO)»:ment 2: Execute MOOT &%

E;Deploymem 2: Monitor |
12/17 eployment 2: Complete Grid Production Conflguratlon MOOT

D
REX %;Deployment 2: Sign-off

12/18 Q;IVIILE 2: Deployment 2 Completed
12/18 ¢ Deployment 2 Review - MOOT

ownt:ime Activities

ol M PRV
SITIANTMJUICRVVITTIS

SAM-Grid Job Status Info
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Dec 14, '08

Dec 21, '08

Dec 28, '08

Jan 4, '09

Jan 11, '09 Ja

sIMITIWI|ITIE]S

TIw|T[FE[s|s|ImM|[TIW[T]F[s]s

w-Joa-Status-Value-at QUE Nede:Part- 2 Wor

w| T/ F|s[sIM[T[w|[T[F][Ss

sIM|ITIWI][TIF]S

s | M|

ridftps

PM
REX Pre-deployment test of new SAM-Grid Releas

Investigate Condor 7 Qedit defect: estimate resolution time fra
SAM-Grid Release with Job Status Info feature

L— More Robust XMLDB vs Text Config State Sync

1/9 ¢ Milestone: SAM-Grid Release Deployable for

—
Pe==g Formal Re-assessment (includes informal assessment of MC
@ Resource Utilization Analysis

@ Effort to Operate Analysis

-SAM-Grid-Code-Review?

@ Workflow-oriented Monitoring Presentation

WY== Phase 1 Follow-up Tasks

@ QUEL: Install and Start auto-update for gridmap file

@ QUEZ2: Install and Start auto-update for gridmap file

@ Fwd3: Reboot to pickup ulimit-OpenFileMaxPerProcess
@ Fwd1-3: OS Upgrade to match Fwd4-6

@3 Quel: Transfer stewardship to FEF, upgrade OS

@ Fwd4: Virtualization applied to create FWD4a and FWD4b
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Dec 14, '08

Dec 21, '08

Dec 28, '08

Jan 4, '09

Jan 11, '09

SIMITIWI[TIF]IS

sIMITIWITIFI[S

sIMITIWITIFI[S

w| T[F|s

ALLi«Coordinatiorj Meeting 13

hedu:Ie v1.5 |
RDK; 'Project Status Update Schedule v1.6

sIMITIWI|ITIE]S

-— Coordination Meetings

ALL @-Coordination Meeting 14: Phase 1 Close-Out

_ Project Administration

sIMITIWI[TIF][s

RDK & Project Status Update Schedule v1.7: PhaSe 1 Close-Out

E)f{EC @ Executive Meeting 2: Phase 1 Status Update
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Task Milestone ® External Tasks (S
Split G Summary Pum——==g  External Milestone <
Progress Project Summary Deadline <

Project: DO Grid Data Production Initie
Date: Thu 12/11/08
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